BUDGET MAY § 7 2009 41

DATE ISSUED: May 4, 2009 ReporiNo.  09-062

ATTENTION Budget and Finance Committee
: Agenda of May 7, 2009

SUB’IECT: - Fiscal Year 2010 Arts and Culture Fundinig Recommendations
REQUESTED ACTEONS

SUMMARY: :

Annually the Coramission for Arts and Culture makes funding recommendamons to thc Mayor,
and in tury thé City Council, for allocating Transient Occupancy Tax (TOT) monies to non-profit
arts and culture organizations. The funding is budgeted within the Special Promotional Programs
budget under the category of Arts, Culture and Commumty F esiwals The Mayor’s FY 2810
Proposed Budget includes a total funding amount for the sith- ~¢aiegoriés within the Arts, Culture
and Commirity Festivals category, and this report outlines the specific allocation
recommengations for the non-profit arts and culture organizations.

The Comntission for Arts and Culture has been reporting 1o the Mayor’s Chief of Staff for the
last three years. Since the Commission for Aris and Culture is funded through Special
Promational Programs TOT, the Commission for Arts and Culture and Special Promotional
Programs budgets are shown under the Office of the Chief of Staffin the budget document.

BACKGROUND
The Commission for Arts and Culture (Commission) was established inn 1988 to developa

process for evaluating applications and recommending funding for arts and culture organizations
to the City Manager, Mayor and City Council. While the Commission’s role has expanded to
include a leadership role in promoting the stability, development and vitality of the City’s arts

and culture community, the Commms:on still fulfills its original mission as part of the annual
budget process.

organizations and mcluded w1thm the Special Promotional Programs budget The category of
Arts, Culture and Community Festivals is one of five funding categories included within the
Special Promotional Programs budget. The Commission for Arts and Culture focuses their
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efforts on that category and utilizes a process of review as outlined in Council Policy 100-03.
Applications are made available to arts and culture organizations by Commission staff in the
summer for the following fiscal year’s budget. ‘The deadline for filing is in the fall, and the _
Commission Advisory Panels and the full Commission review the applications through the
winter and spring. All meetings related to the allocations process are conducted in public i
compliance with the Brown Act. The Mayor's Proposed Budget cach year reflects the requests
made by each of the non-profit organizations that submitted an application. Prior to the City
Council budget hearings, this report is issued outlining the Commission’s specific
recommendations for funding as approved by the Mayor.

DISCUSSION

A summiary of the Commission’s recommendations for FY 2010 funding allocations are reflected
in the chart below. Each of the sub-categones is described more fully following the chart:

Program e _Recommendatmn
- Allocations {total is 56 874,301) '

' Orgamzat!onal Support Program (OSP) $6,449,183

: Creanve Commumtfes San Diego (CCSD) $425,] g5 -

Publlc An Fund , i: - 7 _ $3ﬂ,00{} i

Admmlstration

Mayor!{)ounml Mkocatmns
Total Pmposed Budget

57,990,586

Within the Special Promotional Programs categcry of Arts, Cu%ture and Community Fes‘ﬂvals
fanding for non-profit arts and culture organizations is broken inito two sub-categories =
Orgariizational Support Program (OSP) and Creative Communities San Dlego Program ({;‘CSD)
The remainder of the Aﬂs Cuiture a;nd Commumty Festivals fundmg is admlmstratwe in naius:e

cultural tourism and the Survzve and Thnve Imtlatlva

Orgamzatlona! Support Program (OSP)
The purpose of the Orgamzational Support Program is to provade core suppert or general

foster the stablhzatmn and diversification of San Dlego s cultural base enhance the quahty of
life in the City’s neighborhoods and pursue the vision of San Dlego as an international cultural
munsm destmanon Fundmg supports the Vltallty and stahility of the Clty s promment and
nurturas cmergmg artists and cultural orgamzatlons and expands the avaﬁab:hty of arts and
cultural activities throughout the social, ethnic and economic sectors of the City to foster,
promote and expand cultural diversity.
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This year, the Commission received 76 OSP applications with a total funding request of
$14,011,910. The Commission Advisory Panels (CAP) reviewed them, following an evaluation
by staff for completeriess and compliance. Two CAPs, comprised of Commissioners and
community members with expertise in nenprofit management and in the fields of arts and -
culture, reviewed and ranked the proposals according to the published criteria. Applicants were
ranked in & twi-step process: 1) each panel member ranked each application individuatly and 2)
the ranks were averaged, with the resultant scores determining the applicant’s ranking within its
OSP level. Organizations received a notice of their rank and the panels” comments and had an
opportunity to appeal the rank in 2 formal hearing.

The summary recommendation is to allocate funding in the amount of $6,449,183 for Fiscal Year
2010 Arts and Cnlture Orgamzatmnal Support Program contracts to 72 arts and cultaral

overview of the OSsp ﬁ.mdmg proccss and the dlstr;butlon of recomrnended OSP ailocanons

Creative Communities San Diego
The Commission received 51 Creative Communmes San Diego (CCSD) appllcatzons wnth a
total funding request of $1,155,600. Beginning wi 2007, the Commission merged fwo of

its allocations programs, Festivals and Celebratlons and Nelghborhoed Arts Program, mtc) the
Creative Communities San Dxego Program. This prf)g'ram provides project-based financial

support for festivals, Street fairs, parades and other civié events that enhance neighborhood prlde '
:dennty and'umty and for pro] ects that make aris and culture ac{mties accessuble to the '

to péople s ..éS The process for rev:emng CCSD apphcatlons for fundmg is the same as the
: OSP rev1ew : .

Eevel is unch__ ged from FY 20{}9 Attachment 2 includes an overview of the CCS!I} ﬁ:indmg
process and the distribution of recommended CCSD allocations.

Public Art Program

managcment of the Clty s art collection such as conservatmn and repair, and activities associated
with public art projéct management including outreach to the community, managing the process
for artist selection and adrmnzstenng contracts,

The Cominission’s Public Art Program comprzsés’ three primary areas: 1) art in capital

improvement projects; 2) art/cultural space in private development projects; and 3) managément
of the art owned by the City.
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considers the annual CIP budget, the Commission and City Manager shall submit a public
art work plan to the City Council which shall propose public art projects for the next
fiscal year. The work plan shall also provlde thc City Council Wiﬂl a status rcport on

T}ns report isa response to this reqmrement

For FY 2010, no CIP pm_]ects have been identified as ehglble for the 2% public art set-
aside specified in C? 900-11.

Art/Cultural Space in Private Development Projects: Private projects which have

been identified as ehglble for the .5% - 1% set-aside for art/cultural space thay meet the

City’s requirements in one of three ways: 1) art on sife at 1%; 2) cultural space on site at
1%: or 3) payment of‘ an m—heﬁ fee to the City at 5% :

raﬂicuitura] space. Of thosa ﬁve three have 0pted m place art on site, whﬂc the other two
are as yet undeczded

Management of the Cwm Art Collection: The Civie Art Co}lection is comprised of
more thm 1 100 artworks owned or coatrolled by the Clty The Commission administers
ment, exhibition, operation and
mamtenance of the arfworks in/propesed for the Civic Art Coﬂectzon '

InFY 2009 to-date 12 pubilc artworks have been acqmsttmned, one publi¢ artwork has
been deaccessmne ~6ne public artwork 1s undergoing repair two public artworks are
undergoing conservation surveys and one pub c-artwork has been conserved,

It is recommended that $30,000 be allocated to th‘e Pubhc Art Fund in FY 2010.

Administration : '

The Admmlstratmn budget prov;des fer staff support of Comrnissmn for Arts and Culture $
wzthm this report, the Comrmssmn is dlso responszble to advise on pro}ects and programs
designed o promote public art throughout the nei ghborhoods of the City, to develop oolicies that
involve artists in elected capital improvement projecis; 4rid to encourage: the private sector fo
include pubtic art in private development. The Comumission’s FY 20106 Administrative budget
shows a nét reduction of §79,570, which reflects primarily the reduction of one full-time position
annualized from the mid-year F'Y 2009 budget adjustments.

It is recommended that $866,285 be allocated to the Aris and Culture Depar&nent s
Administrative budget.

Mayor/City Council Allceations

No change to this category has been budgeted. The Proposed Budget provides for each of the
eight Councilmermnbers to receive $25,000 and for the Mayor to receive $20,000 to allocate funds
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fo non»proﬁt arts and culture orgamzatlons When a Councilmember or the Mayor decides to use
his/her allocations (o support an oérganization funded through the Commission, the organization’s
scope of services is amended, and the Commission manages the contract, When a
Councilmember or the Mayor decides to support an organization not funded through the
Ccnumssmn, the City Attorney’s Ofﬁce ‘manages the contract along with the Council offices.

It is recommended that $22i§ 000 be allocated to the Mayor/City Council Allocations.

The administrative budgei has been reduced by one full-time employée; no change to the Public

Art Fund or to the overall OSP ‘and CCSD allocations; and no change to Mayor/City Council
Allocations. :

E ) P

Approved: Kris' Michell

V 1ct0rzaL Hanulton

Executive Director ' ‘ Chief of Staff '
Commission for Arts and Culture Office of Mayor Jerry Sanders
Attachments:

1) FY 2010 Organizational Support Program Overview and Fimdmg Recommendauons
2) FY 2010 Creative Commumities San Diego Overview and Funémg Recommendations
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Attachment 1
OVERVIEW

City of San Diego Commission for Arts and Culture
Fiscal Year 2010

Organizational Support Program

Methodology

Each year the Commission reviews the application review criteria and guidelines and makes
improvements as necessary based upon feedback from contractors, panels and staff. Major
components of the review criteria include an organization’s capacity to plan, implement and
evaluate high quality arts and culture programming and services, an organization’s capacity to
meet the city’s contract management requirements and to serve all of San Diego’s diverse
commumnities, including youth, and an organization’s governance and fiscal health.

All applicants were required to submit an application by the deadline of October 24, 2008.
Application gunidelines and forms were made available to the public beginning July 31, 2008.
Workshops were held on August 21 {Council District 3) and 22 (Council District 8) 2008.
Individual technical assistarice in person, by phone or email was provided throughout the year.

Panels were convened on December 12 and 15, 2008 to review and rank applications. Panelists
consisted of members of the Commission as well as community members selected for their
expertise in the areas of arts or cultural programming, education, diversity, community
development, cultural tourisin, and business. Panels were open to the public and conducted in
accordance with the Brown Act. '

An Appeals Hearing was held as part of a regular Cornmission meeting on March 20, 2009 at

which time one appeal was heard from Malashock Dance. The appeal was granted (rank was
changed from a 3 to a 3+).
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How to Navigate the Spreadsheet

The following systems are used in the ranking of applications:

1. Applications are ranked as follows with the corresponding percentages used as multipliers
when calculating the maximum percentage of each applicants request, the applicant may
be awarded:

Rank Percentage
Equivalent
4 100%
4- 94%
3+ 88%
3 82%

2. Applicants receiving a rank lower than a “3” were not recommended for funding.

3. Awards are calculated according to a formula that takes into account two curves, the
ranks awarded by the panel, and the amount of available funds.

4. New organizations receive 50% of their calculated award.

-

No organization may receive more than 10% of the total available funds.

6. No organization will be funded over its requested amount.

Fanding Recommendations Overview

' : Tofal Number of
Number of L .
Applicant Amount Applicants Funding
. op S Requested Funded
FY09 '
(actual) 79 $12,022,123 76 $6,449,183
(reCoiﬂegi ded) 76 $14,011,910 72 $6,449,183

Organizations that did not re-apply

*

Centro Cultural de la Raza
San Diego Women's Chorus
Sledgehammer Theatre
Icarus Puppet Company
Fritz Theatre

New organizations or organizations that were not included in the application pool in

FY09

L4

New Children’s Museum (new)

San Diego Automotive Museum (missed the deadline)
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| Attachment 2
OVERVIEW

City of San Diego Commission for Arts and Culture
Fiscal Year 2010
Creative Communities San Diego Program

‘Methodology

Each year the Commission reviews the application review criteria and guidelines and makes
improvements as necessary based upon feedback from contractors, panels and staff. Major
components of the review criteria include an organization’s capacity to plan, implement and
evaluate high quality arts and culture programming and services, especially those designed to
promote community development, an organization’s capacity to meet the ¢ity’s contract
management requirements and to serve all of San Diego’s diverse communities, including youth,
and an organization’s governance and fiscal health. :

All applicants were required to submit an application by the deadline of November 19, 2008.
Application guidelines and forms were made available to the public beginning September 19,
2008. Workshops were held on September 25 (Council District 4) and 26 (Council District 3)
2008. Individual technical assistance in person, by phone or email was provided throughout the
year.

Panels were convened on January 20 and 21, 2009 to review and rank applications. Panelists
consisted of members of the Commission as well as community members selected for their
expertise in the ateas of arts or cultural programming, education, diversity, community
development, cultural tourism, and business. Panels were open to the public and conducted in
accordance with the Brown Act. '

An Appeals Hearing was held as part of a regular Commission meeting on March 20, 2009 at
which time there were no CCSD appeals.
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How to Navigate the Spreadsheet

The following systems are used in the ranking of applications:

1. Applications are ranked as follaws with the corresponding percentages used as
multipliers when calculating the maximum perceniage of each applicants request, the
applicant may be awarded:

Rank Percentage
Eguivalent
4 100%
4- 94%
3+ 88%
3 32%

IE TS

Funding Recommendations OQverview

Applicants receiving a rank lower than a “3” were not recommended for funding.
Awards are calculated based upon the applicants ranks and the available funds.
No organization may receive more than 10% of the total available funds.

No organization will be funded over its requested amount.

Number of  Total Number of
Applicants Amount Applicants Funding
Vpp Requested Funded
(:i?agl) $1,188,159. 46 $425,118
(recoglileonded) $1,155,600 48 $425,118

Organizations that did not re-apply
o Altemative Healing Network (not funded in FY09)
e Border Voices (SDSU Research Foundation, fiscal agent)
o Black Storytellers of san Diego
¢ Encanto Community Fund
e Teye Sa Thiosanne African Drum and Dance Company (Children Having
Children, fiscal agent) _
s Firefighters Advisory Council to the Bum Instifute

e Historic Old Town Community Foundation

e In aChord Men’s Ensemble (not funded in FY09)
¢ picArt, Partners in Compassion Art

e San Diego North Chamber of Commerce
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New organizations or organizations that did not apply in FY09
¢ Aguinaldo Foundation

* Balboa Park Cultural Partnership

e Christian Community Theatre

e Moxie Theatre

o Nu-Way BHILD

e PGK Project

» San Diego Audubon Society

e San Diego Fleet Week Foundation

e Sherman Heights Community Center

¢ Southern Sudanese Community Center of san Diego
o Street of Dreams/Musicians for Education
¢ Transcendance

+ Villa Musica
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